Get Started Today!

Do you require short-term, project
specific tactical servicese Or do you
need broad-scope, business and
fechnology strategic consulting
solutions2 Dancik Professional Services
has a service offering to fit your needs!

Contact
Professional Services

By phone
919.379.3740

By email
solutions@dancik.com
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Increase business efficiency by engaging Dancik for System Audits

Professional Services are a key part of our comprehensive approach to helping you
address operational challenges in your business. At Dancik International, we firmly
believe that when technology is combined with the right services and training, an
organization can maximize the value of its technology investment.

Accounting Audits

The goal of this service is to increase the efficiency of your accounting personnel by
improving the way they utilize the Dancik Enterprise System. A Dancik Senior Financial
Analyst will review your current system utilization and introduce industry best practices
to your key financial employees. All audits are performed by degreed accountants
who have extensive system and industry knowledge.

Major Focus:
¢ Promote major operational efficiencies.

¢ |dentify key factors critical to successful business growth.
¢ Simplify business process through the reduction of redundant actions.

¢ Optimize resources including assets, materials, and finished goods through
automated purchasing processes and material requirement information.

¢ Automate business processes, document creation, and calculations via
paperless information flow.

¢ Increase customer satisfaction and sales via reduced response time in

order fulfillment.

Major Benefits:

¢ Improved financial performance.

¢ On-demand ability fo defermine where the company stands in relation to profit
goals and break-even points (your Key Performance Indicators).

¢ Measurable adherence o industry and governmental standards.

* Improved ability to evaluate the success parameters of new ventures and business
expansion opportunities.

Information on Operational Audits and Technical Audits > >

e It’'s All Connected.
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Operational Audits

The goal of this service is to increase operational efficiency by
improving the way your employees ufilize the Dancik
Enterprise System. A Dancik Senior Analyst will review your
infernal processes and interview key employees to
recommend the most cost effective methods to improve your
bottom line. An operational audit commences with our
understanding of the established performance objectives for
your firm, and agreeing fo the standards and criteria for
performance assessment.

Major Focus:
» Evaluate management's performance and conformity

with policies and budgets.

e Analyze vyour organization and ifs operations,
including appraisal of structure, controls, procedures,

and processes.

e Appraise the effectiveness and efficiency of a division,

activity, or operation of the enfity in meeting
organizational goals.

e Evaluate actual performance against  targeted
performance.

Major Benefit:

* A tailored report from the audit team that will indicate
how well the activites are performed, suggest
improvements, and offer other conclusions drawn from
the audit.
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Technical Audits

The goal of this service is to perform an in-depth analysis of
your key business processes and to determine how well they
are integrated with the features and functionality of the
Dancik Enterprise System. Combining our expertise of our
own applications and of the flooring industry, we can
provide you with critical information necessary to streamline
your processes such that you are positioned to take
maximum advantage of key features and functions within
the applications.

The goal of the Technical Audit is fo allow you fo maximize the
use of the system by improving your ability fo manage your
business processes in the most efficient and cost effective
manner possible.

Major Focus:

¢ Pre-planning review where Dancik will identify your most
important concerns and formulate the meeting agenda.

¢ Conduct on-site audit.
« |dentify under-utilized areas of the system.

* Tackle features that are easy to implement yet will gain
high returns.

« Provide you with a follow-up document with
conclusions from the audit, which may include
further recommendations.

Major Benefits:
¢ Increased productivity.
¢ Increased accuracy.

« Increased visibility and use of information.

Dancik Technical Audits are performed by one of our
experienced Business Analysts.

e It's All Connected.
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